[bookmark: _GoBack]To: presiders, preachers, music ministers
From: Fr Mike
Re: Liturgy on our high Holy Days

We are coming up on Holy Week.  Unfortunately our mass schedule has us celebrating back to back on Sunday morning.  I am writing to remind us all that masses must not be longer than one hour because of people getting in and out of the parking lot and church.

Presiders: We are very much in control of much of the flow of the mass.
· Be aware that on Palm Sunday there is a second collection for maintenance.
· We should be receiving the gifts by 30 – 35 minutes into the mass.
· Using Eucharistic Prayer II is strongly advised.
· On Palm Sunday, Bless the palms with prayer in the back of the church and process in – do not sprinkle all of the palms.
· Get two extra EM’s on standby for bigger masses.  If necessary, make a Communion station in the back of the center aisle with people coming back to you.
· Easter Sunday is a shorter liturgy but the sprinkling rite and Communion will add time.  Watch the time!
· Leaving after mass – do not linger at the sanctuary.  Reverence the altar and leave.
· Watch extra dialogue at beginning and end of mass.  There will be people waiting to get in for the next mass

Preachers:
· The Palm Sunday homily can be no longer than 3 – 4 minutes It is an invitation to participate in the mystery of our salvation in the Holy Week Celebrations.

Musicians:
· We will abbreviate our introductory comments.  These comments need to begin at least one minute before the scheduled starting time so that mass begins at the scheduled starting time.
· Music needs to cover the action, and only cover the action.  You may have to cut things shorter than rehearsed for the purpose of not extending the mass.
· There can be no meditation song after Communion on either Palm Sunday or Easter Sunday

Between masses, be aware that people are coming in for the next mass.  Lingering in church, while ordinarily a very good thing, needs to be minimalized on these celebrations
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